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	Pret a Manger Case Study	
Pret a Manger is an international food chain that deals in healthy sandwiches and various coffees, a preferred combination of its customers. The chain is recognized for its high-quality service and its use of natural flavors, and no preservatives. A common attribute of the food chain is the excellent service delivery by its highly motivated employees due to a robust empowering strategy. Pret a Manger has been successful in its home country, the United Kingdom, due to its high standards of quality. However, they developed a strategy to expand internationally, which has its advantages and disadvantages.
	Pret a Manger international reach gathers support from people enjoying better services than they get from their own countries. In 2000, when Pret decided to expand into the United States, it was met by several challenges. The first issue was creating strong partnerships with local suppliers, posing a hindrance to a progressive growth in the country. However, the decision of McDonald's to buy 33% of the company's shares ensured the success of Pret in the United States. Training of New York staff to ensure that they adopted the culture of Pret a Manger was also a challenge. Due to the recognized standards of employees, a lot had to be done, and the employees needed to have the proper attitude. Penetrating the Japanese market had been a real challenge. Pret leaned too much on its partner, and when McDonald decided to cut prices, Pret could not. With no partner, it failed in japan.
[bookmark: _GoBack]	 With such a big brand like Pret a Manger, the advantages of going international cannot be listed without mentioning profits. The opening of stores in France saw sales rise 15% higher than in the UK. France being a strategic market for the food chain, have a culture of spending an average of 30 minutes for lunch. With Pret a Manger adoption of food offers such as French baguettes ensures the business thrives competitively in France. By venturing into new markets, the company's brands grow and are recognized worldwide. This offers advantages such as bargaining power and economies of scale. By launching into the Brazil market, the food chain could capitalize on the vast availability of coffee.
	For Pret a Manger to operate internationally, it has to get licenses from foreign countries to use their brand name and sell their products for a specific period. These licenses also certify that what they are selling to the customers is safe. For Pret to thrive in the United States, they had to be strategically involved with McDonald's. The buying of shares by McDonald ensured that Pret a Manger enjoys a conducive environment with ease of finding reliable suppliers. These forms of involvement are essential as they ensure that the business is done correctly, and the objectives are achieved.
	Franchising is another form of involvement where the parent company grants rights to another company to do business with the company's products follow
ing a prescribed set of rules. Franchising is widespread in food chains and rental services. A management contract is another type of involvement where, through an agreement, one company provides managerial and technical assistance for which one is compensated (International business, 2019). Pret a Manager does not accept franchising to maintain quality without compromising brand name Pret manages its many shops worldwide. The company has significantly invested in its operation managers, who ensure all is in order.  The various departments rely on the operation managers in case any technical or managerial assistance is required.
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